AGENDA -May 20, 2024

Capital Outrigger Board Meeting

CALL TO ORDER
APPROVAL OF MINUTES

REPORTS
1. Presidents Report — Claire LeFlore
= Aguatic Center Updates
= NCOCA Updates
2. Financial Update - Treasurer Bob Glynn
3. Membership Update — Dale Hoffman-Floerke
4. Coaches Reports — Ahna Yap, John Green, Don Stomsvik, Jack Otley, Jim Hill
5. Maintenance — Don Stomsvik, Jim Hill
6. Racing Report— Ana Koto/Coaches
» Race Jerseys

= Schedule
REGATTA UPDATE (Dale Hoffman-Florke)

FUNDRAISING

1. Merchandizing
2. Community Luau — June 21, 2024
= Tickets
= Silent Auction
= Boatrides
= Bake sale
= Entertainment
3. Sponsorships
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